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Welcome!
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Topics for Discussion

ÅAbout OCI & the County Fraud Hotline

ÅFraud Trends and Lessons Learned

ÅTips for Fraud Resilience and 

Prevention in the Post Pandemic World
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Who Performs Internal 

Investigations in LA County?
ÅOCI ïCriminal & Administrative cases related to the duties & 

responsibilities of the A-C

ÅDistrict Attorney, Sheriff ïCriminal

ÅDepartment of Human Resources ï
Personnel, Hiring, Whistleblower Retaliation

ÅCounty Equity Investigations Unit ïRelated 

to the County Policy of Equity

ÅDepartmental Internal Affairs, Internal 

Audit, & Performance Management
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Our Mission
Promote public trust in County government by:

ÅProviding a mechanism for reporting and 

investigating fraud, waste, and abuse

ÅMaking impactful recommendations to 

improve business processes and strengthen 

internal controls

ÅWorking with prosecutors and management to 

ensure that appropriate criminal and 

administrative actions are taken
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Fraud/Waste/Abuse (FWA)
Fraud - wrongful or criminal deception for financial or personal 

gain. Fraud includes false representation of fact, making false 

statements, or by concealment of information.

Waste - thoughtless or careless expenditure, mismanagement, or 

abuse of resources to the detriment (or potential detriment) of 

the organization. Waste also includes incurring unnecessary costs 

resulting from inefficient or ineffective practices, systems, or 

controls.

Abuse - excessive or improper use of a thing, or contrary to 

policies or rules for its use. Abuse can occur in financial or non-

financial settings.
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OCI ïWhat do we do?
ÅOperate the Fraud Hotline and maintain a 

database of FWA allegations and outcomes

ÅInvestigate waste, fraud, and abuse 

allegations received via the Hotline

ÅCoordinate internal criminal investigations 

with other law enforcement and prosecutors

ÅSafeguard County assets, resources, and 

the integrity of County programs

ÅServe as a resource to County departments
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OCI ïWhat do we investigate?
Fraud, Waste, and Abuse of County Resources By:

ÅEmployees

ÅContractors and Vendors

ÅCustomers, Clients, and Participants

ÅThe Public

ÅOther matters, as requested by the Board of 

Supervisors and/or department management
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Computer Forensics
ÅCountywide IT Policies

ÅE-mail Monitoring & Analysis

ÅInternet Monitoring & Filtering

ÅHardware Recovery & Analysis

ÅRemote Monitoring & Acquisition

Computer forensics have become      
a critical part of most investigations 

conducted by OCI.
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The Hotline 
Process
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Reviewing Allegations
The Fraud Hotline uses a systematic process to 

triage allegations.  Factors considered include:

ÅCredibility, Specificity, Clarity, and 

Documentation to Support the Allegations

ÅWillingness of Informant to Cooperate

ÅLikelihood the Allegations can be Resolved

ÅPotential Harm/Risk
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Assessment 

Matrix
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Duties and Responsibilities
County Employees and Contractors have a 

responsibility to report fraud, waste, and abuse to the 

Hotline, and to preserve potential evidence:

ÅBefore initiating an investigation or taking other 

action that might alert the subject(s)

ÅWhenever misconduct jurisdictional to OCI is 

suspected, including the gross or criminal misuse 

of IT or other County resources
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Online:

http://FRAUD.LACOUNTY.GOV

Phone:

(800) 544-6861

Fax:

(213) 947-5809

E-Mail:

fraud@auditor.lacounty.gov

YOU MAY REMAIN

ANONYMOUS
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Where can WE make a 

difference?
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Management is responsible for 
designing, implementing, and 
maintaining a system of controls that 
provides reasonable assurance that 
important departmental and County 
objectives are being achieved, and for 
monitoring on an ongoing basis to ensure 
that weaknesses and non-compliance are 
promptly identified and corrected.

INTERNAL CONTROLS

17
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INTERNAL CONTROLS
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INTERNAL CONTROLS

19

Examples of Internal Controls

Å Duties should be separated so that no one employee 
controls all key aspects of a transaction (initiating, 
approving, processing, recording)

Å Passwords, safe combination, etc., should be 
restricted to key personnel, secured in a safe place, 
and changed regularly

Å Access to funds, records, blank check stock, 
confidential information, databases, etc.., should be 
limited to authorized personnel
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FRAUD PREVENTION
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Fraud Trends
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Fraud Trends
Semi-Annual Reports 

Improvement Opportunity Reports

Recent Frauds

Theft of Supplies/Assets/Capital 

Equipment

Procurement Fraud

Account Takeovers/Impersonations
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Semi Annual Reports
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Improvement Opportunity 

Reports


